Mgl MiE2Hchete BM1 =8} SHHE CiE] “SUGA-Thon"7HE|
(ofl8])%4 712 Business Model Z3 Online-Contest

m 3 ATk 3,240

m 7 F  AFAs JE7dI e} « ko] Aoy AlE
m F & gl « QEEY0|=
m = &

AFEHAAE o AFZAAFEA LAY o AF 5D 2L FA}
AFANATAL « FHFGAATES « APFLATA SRR « 5279
FAAFAGRE « AFPFFA} « AFAAAAALN L) R3] « AT
EARNTS « AFAERSA » T2 A7) FF A A o B
NERZNFATAL « 28073 ATAL « S A FeATFA}
AFAVE AAANES A « AT A DSk e 4 A s8] « AT A et
NFGAAATAE « AFFANRE A - AT SkaE
AFSelojetaEsts) « AT emEetAE - b g e

m A A : 20199 59 24U(=) - 6¢¥ 1H4(E)
m 2 AF=Ag e, LEEHCE S, WA RAE A L) SHE
m 9 ¢

AF=rAl et 4to] A Al # # o] | A E(SUGA-Center)o A= 4 Fdolo] =l
S B3 duEAAAE wEste] AEFHQ 22Y AplEQlow wER g
T s BEUE we7] A% 2o Azke=dd 3 dAste e Z=
13Q] “SUGA-Thon"tH3 = W3



m 7|8 x=

E5H - ZFY ALGAAE FF3E ™A AT

AFEUe] Hefgk 9] AxzetsE Hekshs dEfo s Ag9o FApxte)
MRS Adste TR2IRE &0z NFTFo R AFLA
Weu A-FAES A% HA-ZFA AL AAE 75517 A%

A2 A o]yl HeHllA et A=Ay dE7] <
SEEYe=e] T B FAuS 1zeE &8st FY
FANTGe2 Wd 7tedA 1 b dds 9

e W Y 297 s A

M R =AY AguFdrE ' 27] A7 AFE Yl §F

2. Y7 S SRS ANS HNAE F Ue A AA AT

_|_

_I_

+

+++£

Xﬂ?“%xﬂtﬂai’—"ﬂ/ﬂ S kil Hj2Y A= HAEA
ZiAAZ o’ FFGAEHANA = Two Track 373 A&
SW TA 2EES e A BM, mHAY, Aw BAY 73l

AT A FHel el = 75,

A S F Aol U3 NEE FY

iE}E%ﬂA BM 70, #AE, AHE
197h, TR, LA ol EAT S
QlArsl 71 (&)ef] Zo]dl tjshA

F Ae 7182 ATy, e

As s F IS

HAQEEr ol Aol sk H P AES T A2 AHEHo]
Ho3

FTHA7FE 59 ¢ B2V 7bs g9 20171 2=
FI7II(AAHH oY, AgF=AY) E I AFAZIAGP,

Fg ol A F 25007 AAEFH), AAEAAHFZS &
ANAEZL T FANA T2} 753 ~EtEY S dEstux sh(vE 2
IR R Fhod)



m PAP L

L7143 2 Ay 23

1ZF ;49 299(R) ~ 59 199(F) [F 229 F ]
st oAk AF A, AT e, A5 e e,
AFggdsta, d=Zeust A5

AsHY R FS (RS, ek

719 o - A= du A7) 2 27 AEFEY
ey
AR - AFIA N FH AL L Aol dA oy
(SUGA) AlE
- 714

D ESHIA A S ZEFolE

2. A3 EFEA A 7HEFo)
(7149, 8) @ 5€¥ 139(") &% 3A] ~ 54
HA2Z S2d QA goly ZeAE (A5 4aA)
AF=(AsHAY) - 59 18Y(E) £F 34] ~ 54
AFHA et 358 dga

3. ARAA R HAA BE

Q4 1 59 209()
AR A4 719(R), AFAY et
A7k el el eo AR, o= ol n, Bl ulA s

A 7191070 ], [Hsky 109 ]

4. 714(8) Z=24HE 55
71ZF © 59 209(H) ~ 5€¥ 229(F) &F 6AI7HA
Wg o Aseedd SR T2HAEBM) 55
(A=A e = a7 'S o]

[A®] 57HAF WA &7, BE 57HAF ©ZE o]

- —

7o Lwsh
=]

5. 714 ("), tHztAd w4
717k © 59 23¥9(F) &

T 6174
g 7193), e v AA O, gaiely, 718 F 19)
Hol do = sh= bl mi .



6. IMAE + S + WEH
717 - 59 244(F) ~ 5€26¥4(Y), 24347t
g - dF B W i) FopH AReige] o ¥QIE

g A us



7. AAE 3 A

% gA  AFZAYLR 35 AP

19 =} 2019'@ 54¥ 24Y F8Y (34
~10:30 | AFFAS 35F AFGAE JF L AAAN]
10:40 ~ 10:45 | FAA &7
10:45 ~ 10:50 MSA}L : AFFANSn A4 FH, IR LdHH
10:50 ~ 10:55 JANE : AF=TANSn Aes A9 HFS43
A - AFFAUET FEE TF

095~ 10| o ) cqE 2RgaE)
11:00 ~ 11:20 | 71z®d%. 29 A949sy EQwd A Bedlx2 o)A
11:20 ~ 12:00 | < deold(me)Izorny Ze4dE 2 )3 Be%)
12:00 ~ 13:00 =2
13:00 ~ 15:00 | Session 1 : Fe$=wd /‘gEH A | 187 SEZEHE IFE

' 0| Serecwyge) o9, way, BEAHEARAELE

, , Session 2 : FEFPEHY AFAFH | AT LEZEY o= FAAA
DO -1T0 ) weae 52 0 AR, 4305 4224 P8 5

_ 1900 | Session 3 : ANFHE spof [ AN EST of (N EAD
1700 ~ 1900 | 25) ~epEqie] & ook & AT AF (F1E2Eq 2HA)
19:00 ~ 20:00 | A444H2)

20:00 ~ 23:00

23:00 ~

Bd ey 1 BMuES), AL2egzty, 33¢sdy 24 E)
(7199 359 HEY} Z2AE JJA]

B Z2AE 353 [Z2AHE £ T 45 T AV




A

2019 59 25¢ EQ¥

08:00 ~ 09:00 ol Z A AK3)
09:00 ~ 11.00 | Session 4 : 53] [ o] ¥+ 53 A4 o xR AL
' ' A RS 93 2Eked Ak 1, [S3Az=d]
11:00 ~ 13:00 Session 5 : BMAE, CEO#Y | 2B =2~ XY Oix
' ' AAE A4S 91 2BEY e 2 [BML=SPHE, CEORTE A%
13:00 ~ 14:00 A2 AHD)
Session 6 : TJAE u}AE | 28 EE2H gI(TE Z2)
14:00 ~ 16:00 | AAA 8RS 9 ~ElEY A 3, [2717149] wE ARZYS AH
UXEu A AH7E]
16:00 ~ 18:00 Session 7 : EA-Gx1A 2 | ©12 & Pathfinder H VCE 9]
' ' VCTAEAA vlgkH= **%—aF— §V\H BM ¥ & E3|EA A F4))
18:00 ~ 19:00 A9 2] AKD)
Session 8 : /MAFAZFY ol3)] | H5Y HIWAH 2 Uix
19:00 ~ 20:00 | A olE FHANA nlglEE H33= 3Ae] BM 2 & E3
(2 Al F4)
Session 9 : F§AIAY ol | A ATAHEQI HEE XY
21:00 ~ 22:00 | olAbE WEWUA BHA BlElRs TS SApe] Ex1ex) At
F2 A F4)
3Y =} 2019 5¢ 26¥ €8¢
08:00 ~ 09:00 o} 2] AH6)
Ul WEs 3 W HE x|
09:00 ~ 12:00 E c i °_£
[719% 3He MES Z2AE 4]
12:00 ~ 13:00 A2 AKT)
R fEy 49 Xe SRew
13:00 ~ 14:00 E ° 3 °_% ]
(718 1He WES} Z2AE 7]
14:00 ~ 17:00 HF g Hr}
17:00 ~ 17:30 | =e] IFocHY & 2
17:30 ~ A




8. 29 A=W o3

717k 2 549 239 (B) ~ 649 19 (B), % 1043k

FRNE A LIEEHCI=GE/IAD, BY B HA = [HA 257D
-8+ 719D disie] & el wlof X549l ZRAE BM ates) A
71 L b, SIAE P el ik ZddlS o, BMO] aLtes

9. REEMAL R A (ERF E 2714 A3, F 4744

AAl : 69 3Y(E) A 11A] ~ 124] 408, 147 408

g - mojgg-edad U3 du, As 9 dx A b AAL
Al &

+ ﬂl%v?xﬂtﬂf—f}ﬂ A3 [170AH]

— A 4= 100%Hd
(dlﬂl)ﬂ?jx} e g g dEE AlE2Y)
AF=Ad e 671 75

=7 2= 0“*“3131101‘% S 271 5 A
QEEYe|= WX 2 ZUE 5=1] 50% )
AFEEeA] HlZ2U 2 S A YES] A9
+ AFFANGaH FAR DG 2704
— HEFgA 4= 100%Hd

(AEDFFAF + 22§ distA Jddd-s A1)
AFm At 4714 5 %‘%ﬁ%ﬁ
w7l 2= e[| 7R 171 . A
LEEFe|E W WIHZA FE T4 50% T
AFEEOA] B2 S A ESP] 2|9

[e}

AAE9 - 287, A%, 7

da=, 44t

do

10. & IRAY =213
717 ¢ A 23]

g - A7 HEHNDAY) AN e ), FAR HIESA Al



